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What is learning in 0SH?

®  Takes place at work, either in training or induction, or in everyday work

@ Learning is necessarily preventive! - experience can be too late (Lindberg et al.,
2010)

o

Learning is (or should be) in relation to safety risks in each work context
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Features of food delivery
platform work for 0SH
learning

* Food couriers in Finland (2025) are freelancers or self-
employed -> no institutional employer obligations p—7"
(insurances, salaried time-off, occupational health etcare &
on individual courier =

° Work s algorithmically managed

* Paid by tasks (piece-rate) -> time pressure
° Work s lonely -> social support casual or weak

° Traffic and vehicle are major risks
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Learning instances: Activity theoretical view of learning
resources in the practical everyday work of food couriers

Practice-based: Why, what and how do couriers learn in their practical everyday work? (Engestrom,
2001)

Learning is mediated (enabled ) by differing resources stemming (Engestrom 1987; Hobfoll, 1989;
Kloetzer & Kloetzer, 2025; Ropponen et al., 2020)

®  from personal biographies,

®  from algorithmic practices of food delivery work, and

®  from the working environment (weather, traffic, restaurants, clients...)

Instances of learning from eight qualitative interviews of food delivery workers on two platforms
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Findings 1: Falling with a bicycle

Jakov: I actually fell off a bike. / didn't hurt myself a lot. | mean, | could continue, and my
bike needed a little repair, not so much. But then, | was looking like how much am |
earning and that, and | decided not to do that anymore. (...)

And then, | realised that, if | actually hurt myself a bit stronger, or if | actually broke the
bike or something completely, then, | mean, I don't have any insurance, no sick leave,
nothing. So, | decided like, it's not worth...

® Learningin accidents or near misses are reflected in combination with working

conditions
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Findings 2: Working long days

Ruben: (I get tired)Because working more than eight hours is really hectic sometimes, but
as | told, platform A didn't force me to work 10 hours a day. It's my choice. | thought okay
because I'm not doing as usual nine to five job and being an independent contractor | have

so much expenses.

® The voluntariness here is Ruben’s resource to explain and tolerate the working long
days, with its psycho-social health and safety risks.
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Findings 3: Why and what do
couriers learn?

® Couriers learn mostly, because they need
income
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® Often, they learn the disadvantages of the food
delivery platforms for couriering. Outcomes
may be finishing courier work, bad feelings,
mistrust or activism
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Findings 4: possibilities and problems as resources for
learning in five learning instances

1. Problems:

® Being confronted by both the working environment and risks, and the platform practices,

rules and income

® By comparing their platform work to employment or to other platforms or alternatives

(Immonen & Seppanen, 2025).

2. Possibilities:

® In some cases, couriers may enjoy couriering as a hobby, e.g. urban bicycling

® Justifications and actions for problems between platform practices and the reality
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Discussion and conclusion

1. In safety learning, traffic and other risks are closely related to work contexts with
their psychosocial factors

2. A brief safety training may be important, but does not appear in the learning
instances of the analysed data

3. Problems, despite being negative experiences, can be learning resources for couriers
to better understand their working condition, orient to their work in new ways, or
take new actions (Seppanen, Toiviainen & Hasu, 2023).

4. The instances found can possibly be used as contextual and efficient learning tools in
training.

Finnish Institute of
Occupational Health 13.10.2025



References

« Engestrom,Y. (1987). Learning by expanding. An activity-theoretical approach to developmental research. Helsinki: Orienta-Konsultit.

. Engestrom, Y. (2001). Expansive learning at work: Toward an activity-theoretical reconceptualization. Journal of Education and Work,
14(133-156).

. Hobfoll, S. E. (1989). Conservation of resources: A new attempt at conceptualizing stress. American Psychologist, 44(3), 513-524.
doi:https://doi.org/10.1037/0003-066X.44.3.513

differently-controlled online labour platforms. Work in the Global Economy, First published online 31 July 2025, 1-26

. Kloetzer, L., & Kloetzer, L. (2025). Instant futures: an experimental study of the imagination of alternative near futures thanks to
science fiction. Integrative Psychological and Behavioral Science, 59(25).

. Lindberg, A-K., Hansson, S., & Rollenhagen, C. (2010). Learning from accidents - What more do we need to know?,Safety Science,Vol 48

4 . Immonen, J., & Seppanen, L. (2025). Fairness through employment or entrepreneurship? Platform workers’ fairness references on
(6), pp 714-721.

. Ropponen, A., Hakanen, J., Hasu, M., & Seppanen, L. (2020). Workers' health, welbeing and safety in the digitalizing platform
economy. In S. Poutanen, A. Kovalainen, & P. Rouvinen (Eds.), Digital work and the platform economy: Understanding tasks, skills and
capabilities in the new era (pp. 56-73). New York and London: Routledge.

8 « Seppanen, L., Toiviainen, H., & Hasu, M. (2023). Workplace learning for fair work on digital labour platforms. In H. Bound, A. Edwards,
K. Evans, & A. Chia (Eds.), Workplace Learning for Changing Social and Economic Circumstances (pp. 171-184): Routledge.

Finnish Institute of
Occupational Health 13.10.2025



Finnish Institute of
Occupational Health

Thank you!

WELL-BEING THROUGH
WORK

Occupational safety learning and management
LOOKING FOR MORE INSIGHTS INTO WORKING LIFE?

FOLLOW US ON SOCIAL MEDIA AND VISIT OUR « in |Utf0rm work - TOPPA | Finnish Institute of
WEBSITE TTL.FI/EN O Occupational Health



https://www.ttl.fi/en
https://www.ttl.fi/en
https://www.ttl.fi/en/research/projects/occupational-safety-learning-and-management-in-platform-work-toppa
https://www.ttl.fi/en/research/projects/occupational-safety-learning-and-management-in-platform-work-toppa
https://www.ttl.fi/en/research/projects/occupational-safety-learning-and-management-in-platform-work-toppa
https://www.ttl.fi/en/research/projects/occupational-safety-learning-and-management-in-platform-work-toppa
https://www.ttl.fi/en/research/projects/occupational-safety-learning-and-management-in-platform-work-toppa

	Slide 1:      RESOURCES FOR LEARNING OCCUPATIONAL SAFETY AND HEALTH IN FOOD DELIVERY WORK ON PLATFORMS
	Slide 2: Contents
	Slide 3: What is learning in OSH?
	Slide 4: Features of food delivery platform work for OSH learning
	Slide 5: Learning instances: Activity theoretical view of learning resources in the practical everyday work of food couriers
	Slide 6: Findings 1: Falling with a bicycle
	Slide 7: Findings 2: Working long days
	Slide 8: Findings 3: Why and what do couriers learn?
	Slide 9: Findings 4: possibilities and problems as resources for learning in five learning instances
	Slide 10: Discussion and conclusion
	Slide 11: References
	Slide 12: Thank you!

