Finnish Institute of
RECOVERY CALCULATOR Occupational Health

Increasing the ability to
control working time

Objective

Increasing the ability to control the timing of working and leisure time with
jointly agreed individual flexibilities in working time can improve employees’

health and work-life balance as well as the attractiveness of the workplace.

Sickness absences and disability pensions will decrease in the long term. The
Occupational Safety and Health Act supports the ability to control one’s own
working hours.

Steps
1. Evaluate the stressfulness of working hours. The traffic light model of the Finnish
Institute of Occupational Health (in Finnish) provides a good overview of the

stressfulness of working hours, especially in shift work.

2. Start the search for flexible working time models in co-operation with the personnel.
Identify the working time models and schedules that best allow the organization to
support individual flexibility and productivity.

3. Trythe new working time model for at least one year. After the trial period, evaluate
the new practices together with the personnel and make decisions about the future.


https://www.ttl.fi/en/topical/press-release/good-work-time-control-decreases-risk-musculoskeletal-and-mental-symptoms-sickness-absence-and?_gl=1*1jf15gd*_gcl_aw*R0NMLjE3NjExOTg0OTIuQ2p3S0NBandnZUxIQmhCdUVpd0FMNWdORWZ6eGdMZmZSaVE0U2lVZ1ZyMjBkLWg1RHNYTW54YlVvMXVIQU1OWENLQW9HZnFBeVVRRWtob0NGZEVRQXZEX0J3RQ..*_gcl_au*MTgyNjIxNzQ4Ny4xNzYyMjQ2Mjcy&pk_vid=17631136648b3d4f
https://www.ttl.fi/en/topical/press-release/good-work-time-control-decreases-risk-musculoskeletal-and-mental-symptoms-sickness-absence-and?_gl=1*1jf15gd*_gcl_aw*R0NMLjE3NjExOTg0OTIuQ2p3S0NBandnZUxIQmhCdUVpd0FMNWdORWZ6eGdMZmZSaVE0U2lVZ1ZyMjBkLWg1RHNYTW54YlVvMXVIQU1OWENLQW9HZnFBeVVRRWtob0NGZEVRQXZEX0J3RQ..*_gcl_au*MTgyNjIxNzQ4Ny4xNzYyMjQ2Mjcy&pk_vid=17631136648b3d4f
https://www.ttl.fi/teemat/tyohyvinvointi-ja-tyokyky/tyoaika/vuorotyo/tyoaikojen-arvioinnin-liikennevalomalli?_gl=1%2A1yrk89b%2A_gcl_aw%2AR0NMLjE3NjExOTg0OTIuQ2p3S0NBandnZUxIQmhCdUVpd0FMNWdORWZ6eGdMZmZSaVE0U2lVZ1ZyMjBkLWg1RHNYTW54YlVvMXVIQU1OWENLQW9HZnFBeVVRRWtob0NGZEVRQXZEX0J3RQ..%2A_gcl_au%2AMTgyNjIxNzQ4Ny4xNzYyMjQ2Mjcy&pk_vid=17631136938b3d4f
https://www.ttl.fi/teemat/tyohyvinvointi-ja-tyokyky/tyoaika/vuorotyo/tyoaikojen-arvioinnin-liikennevalomalli?_gl=1%2A1yrk89b%2A_gcl_aw%2AR0NMLjE3NjExOTg0OTIuQ2p3S0NBandnZUxIQmhCdUVpd0FMNWdORWZ6eGdMZmZSaVE0U2lVZ1ZyMjBkLWg1RHNYTW54YlVvMXVIQU1OWENLQW9HZnFBeVVRRWtob0NGZEVRQXZEX0J3RQ..%2A_gcl_au%2AMTgyNjIxNzQ4Ny4xNzYyMjQ2Mjcy&pk_vid=17631136938b3d4f

Models can include

o flexitime in office and expert work, as this can promote individual work and leisure
time planning.

e use of carried-over leave to foster detachment from work
e introducing communal work scheduling in part-time and shift work

o agreeing on flexible working hours that are suitable for use in remote and hybrid work
thatis not dependent on time and place, as allowed by the new Working Hours Act

e using a working time bank, especially for seasonal work and as demand fluctuates

e actively using study leaves, part-time work and partial sick leave.

Impact follow-up

Improvements in the ability to influence working time can improve work-life balance,
sleep and perceived recovery from work. In the longer term, sickness absences and
various health risks tend to decrease.

The easiest way to assess improvements in working time management is with a
questionnaire, for example, in connection with a work atmosphere survey. For example,

he Kunta-1 rvey (Ala-Mur 2002) utiliz ions r working tim
management.
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https://tyosuojelu.fi/en/employment-relationship/working-hours/flexible-working-hours
https://tyosuojelu.fi/en/employment-relationship/working-hours/flexible-working-time
https://tyosuojelu.fi/en/employment-relationship/working-hours/working-hours-account
https://jech.bmj.com/content/56/4/272
https://jech.bmj.com/content/56/4/272
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